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INFRASTRUCTURE

INVESTMENT AND JOBS ACT
GRANT MANAGEMENT

APTIM UNDERSTANDS LEGISLATION

APTIM is at the ready to assist with navigating our clients through one of the largest infrastructure packages in U.S.
history. We are committed to enhancing critical infrastructure for our natural and built environment, building the
frameworks that allow for a more resilient infrastructure network, and making a vital difference in our communities.

APTIM’s process allows clients to focus on available funding streams for current and future projects. Together,
with our in-house funding specialists with experience in accessing grant and loan funding sources, we are well
positioned to assist our clients with the funding available to them through this unprecedented Infrastructure Bill.
APTIM’s experts:

» Interpret mechanisms for funding

> Precisely execute capturing funding and applying to project needs

» Assist our clients with crafting resilient and sustainable communities , o B
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» 151 Professional Engineers

» 90+ Program Managers

» 230 Project Managers

» 30+ Grant/Funding Specialists
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GRANT MANAGEMENT

For nearly thirty years, communities across the nation
have turned to the grant management professionals of
APTIM. Our detailed management approach is based on:

» Mastery of the financial management associated with
federal funds

» Expertise to anticipate the federal government’s
documentation needs

» Proactive approach in capturing multiple funding
streams for our clients’ priority needs

» Understanding on how to make our clients
more resilient

We are confident in our ability to assist our clients with
managing the various funding streams, determining
funding priorities and minimizing delays when applying
for funding. Our ability to assist our clients with their grant
management needs includes:

» Trusted Advisors
Our team members bring decades of federal funding
management experience providing strategic policy
advisory services against potential Office of Inspector
General (OIG) audits reducing the likelihood of project
de-obligations.

» Collaboration With All Stakeholders
By working collaboratively with internal and external
stakeholders, our objective is to reduce delays, avoid
appeals, and maximize/prioritize funding. In addition,
several of our key staff have years of prior experience
working at state and city level grant management
departments.

» Maetrics Are Important
Metrics are important for monitoring, measuring, and
managing programs and projects. APTIM provides
performance metrics and methods of collection for
your grant portfolio. Standardized metrics result in
a more comprehensive analysis of needs for grant
applications and allows for the ability to track,
report, and proactively optimize performance of

APTIM GRANT MANAGEMENT
EXPERIENCE

Our team has experience with federal government
agencies and their grant management processes,
across a wide variety of program types including:

American Rescue Plan

Disaster Recovery

Infrastructure Projects

CARES Act — COVID-19 Recovery
Flood mitigation

Resiliency

Emergency Rent Relief

Housing Rehabilitation and Reconstruction

grant-funded projects. APTIM seamlessly collects
and integrates data using best-in-class technology to
enable comprehensive solutions, tracking of funds,
compliance, and project performance.

> Exceptional Grant Management Skills
and Software
APTIM offers adept and highly engaged grant
management specialists, with extensive federal
funding experience including specific experience
addressing the economic needs of our clients.
Additionally, APTIM will provide multiple
customizable, interactive database application
options. These applications have proven valuable
in economic recovery cost tracking and financial
management.

> Dedicated Subject Matter Experts
Our grant management team of experts have worked
for federal, state, and local clients and are ready to
move forward to provide our support.

By selecting APTIM, you have partnered with one of
the most experienced turnkey grant management
contractors in the world. You can be assured APTIM
will assist your needs with the difficult task of long-term
recovery by helping you assess economic advances,
while maximizing the funds as well as other federal
funding sources.

STEVE KRAL
Director, Disaster Recovery
and Resiliency

M 703 608 4690
E Steve.Kral@aptim.com
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