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DRAFT MARKETING PROPOSAL
For
[Client Name]


Overview Summary
Issue: No Current Master Strategic Sales Message In Place
A Master Strategic Sales message is what sets you apart and compels prospects to choose you over your competition. It is also known as your Unique Selling Proposition.

[bookmark: _GoBack]Solution: Discover Objectives, Outcomes Desired, Intent and Expected Results of Engagement and Set Client's Strategy.  

1. Review and evaluate current marketing efforts
2. Evaluate marketing of top 3 competitors.
3. Create client's Master Strategic Sales Message (also called a Value Proposition, Core Story™, USP and other names) to be used on website and all marketing/sales materials
4. Set up ad tracking on all advertising to see where marketing dollars are most effective.
5. Seek out and evaluate new advertising opportunities.
6. Provide Monthly report of ad tracking and effectiveness.
Issue: Current website does not effectively reflect [Client Name]
image as the third largest solar company in Hawaii.
Your website is your companies biggest sales tool. It is vitally important it reflect your brand image and Strategic Sales Message effectively.
Solution:  Design a website that drives sales, positions [Client Name]as the Hawaii industry leader, showcases their commitment to quality work and customer satisfaction.
1. Development of website incorporating current Google web standards and Master Strategic Sales Message. (For a more detailed breakdown see page 4)
2. Creation of Lead Magnet/Lead Capture form on website
3. Creation and Graphic Design of digital report/white paper for free giveaway minimum of 10 pages up to 20 pages. Includes graphic layout and cover using client provided pictures.
4. Creation of email sales follow-up series for Lead Magnet/Lead Capture to convert prospects to buyers.
Issue: No Control Over Reviews
No matter what strategy a company uses to collect reviews, your company does not have control over the fact that customers may post bad reviews.  Your business is only one customer a way from getting a poor reputation online.
Solution: Create A Private Review Page To Collect Reviews
A private review page will ensure that when bad reviews are posted that they will never be public.  You will be notified of these reviews so you and your staff can address them if you would like privately and internally.
1. Develop a private review page to collect reviews from customers
2. Create a process that bad reviews get filtered and sent to your companies manager
3. Create a process to respond to all negative reviews
4. Create a process to post good reviews to social media accounts and website.
Issue: No System in Place to Generate Reviews
Doing quality work doesn’t always lead to reviews. The best way to get reviews is to ask for them. It’s important your company has a system in place to ask customers for reviews.

Solution: Develop a system to ask for reviews and monitor review activity
1. Design and send thank you postcards to customers after job competition asking for a review.
2. Design and print review cards to be passed out at job completion.
3. Add link asking for reviews in follow up emails.
4. Help [Client Name] create a culture of 5 star reviews by creating memos and emails educating employees on the importance of reviews.
5. Create a review reward system for employees.
Issue: Online Presence in Google Low
Preliminary research shows [Client Name] does not rank in the top 50 for competitive keywords (solar installation companies Oahu, install solar, etc.) when searching Google.
Solution:  Use search engine optimization to rank [Client Name] for competitive buying keywords.
1. Manual and Software Driven Keyword Research.
2. Keyword Competition Analysis
3. Indexing Pages in Major Search Engines
4. Google Webmaster Error Checking & Reporting
5. Browser Compatibility Check
6. General On-Page Optimization
7. Homepage Redirect Optimization
8. Website Logo Alt Text Optimization
9. User Sitemap Creation and Implementation
10. Content Uploading 
11. Google Analytics Script Analysis, Generation & Installation
12. Google Webmaster Script Generation & Installation
13. Google Webmaster Geographic Target Setting
14. Bing Verification Script Generation & Installation
15. Internal Report Auditing and Analysis
16. Work Reports
Issue: Not Utilizing Google AdWords to Generate New Leads
Solution:  Set up & manage Google AdWords to generate new leads.
1. AdWords account setup and management.
2. Keyword research.
3. Create custom landing pages for ads.
4. Work with [Client Name] to set effective ad budgets
5. Write ads for campaigns
6. Daily monitoring of campaigns
7. Monthly reporting of ad spend and return on investment.
Issue: Social Media Engagement Low
Social Media is where potential prospects are and a key indicator to Google of the strength of your brand.
Solution:  Actively engage current followers with regular postings.
1. Post content provided by [Client Name] with commentary provided by Hands Off Media to promote active engagement. If content is not provided by [Client Name] Hands Off Media will create content using stock images.
2. Post relevant information on the solar industry in Hawaii and nationally.
3. Measure and track social media engagement. Provide a monthly report on social media efforts and results.
4. Evaluate new social media sites and determine if [Client Name] should pursue a presence
Marketing Proposal:
Website Design
· Work with client to create a custom website interface - layout, colors, and fonts set up website architecture and navigation system
· Implement nameplate/logo placement and graphic design elements for website
· Contact Form Configuration
· Create website mirror for beta testing purposes
· Content Management System Installation and Configuration
· Design layout & website architecture
· Blog Setup and Configuration
· Custom Designed Banners
· Content Uploading (Font, Header, Text Formatting)
· User Sitemap Creation and Implementation
· SEO plugins installations and optimization
· Google Analytics Script Analysis, Generation & Installation
· Google Webmaster Script Generation & Installation
· Security Plugin
· Browser Compatibility Check
· iPhone Compatible
· iPad Compatible
· Android Compatible
· Other Smartphones and Tablet Compatible
· Social Media Links (Facebook, Twitter, Google+)
· Website Malware and Virus Check
· Pre & Post Optimization Website Backup
· 1 Year Secure Backup Storage*
Private Review Page Setup
· Create a private review page to capture reviews
· Brand the review page with company colors, logos and branding
· Create positive review page to encourage posting on important review sites
· Create “rant” page for bad reviews to determine issue and minimize risk of posting on review sites.
· Integrate with current follow up email procedures
· Monthly report on reviews for staff morale and training
Search Engine Optimization
· Manual and Software Driven Keyword Research
· Keyword Competition Analysis
· Indexing Pages in Major Search Engines
· Google Webmaster Error Checking & Reporting
· Browser Compatibility Check
· General On-Page Optimization
· Homepage Redirect Optimization
· Website Logo Alt Text Optimization
· User Sitemap Creation and Implementation
· Press Release Writing and Keyword Optimization
· Blog/Article Writing and Keyword Optimization
AdWords Setup
· AdWords account setup and management.
· Keyword research.
· Analysis of competitor AdWords campaigns
· Create custom landing pages for ads.
· Work with [Client Name] to set effective ad budgets
· Write ads for campaigns
Social Media Management
· Set up tracking and monitoring of social media engagement
· Work with [Client Name] to develop a consistent voice for social media
· Review current social media sites and determine if [Client Name] should have a presence
· Develop a social media posting strategy and coordinate with [Client Name] staff
Marketing Management
· Create Master Strategic Sales Message
· Evaluate marketing of top 3 competitors and report any opportunities [Client Name] is missing.
· Review all current advertising and maximize for better results
· Set up tracking on all current advertising
· Work with [Client Name] to develop a marketing budget that drives sales and consistent growth
Monthly Services Provided:
Marketing Management
· Monthly meeting to discuss marketing goals and results
· All advertising and marketing sales calls handled by Hands Off Media
· Monthly reporting of what is working and what is not
Reputation Services
· Review postcards mailed to finished jobs.
· Daily Monitoring of Important Review Sites
· Immediate notification of bad reviews
· We will work with your staff to help them respond to negative reviews.
· Posting of new reviews to social media sites and website.
· Monthly reporting of reviews
SEO Services
· Meta Tag Audit on Target URLs
· Pages Indexing Analysis - Google & Bing
· Site Authority Analysis - MozRank, Domain Authority
· Backlink Count and Referring Domains Overview
· Integrative Link Placement Research
· Competitive Link Finder
· 1 Press Release Writing and Keyword Optimization
· 2 Article Writing and Keyword Optimization
· Blog and Forum Comment Posting
· Press Release Submissions
· Unique Article Submissions
· Directory Submissions
· Social Bookmarking
· Web 2.0 Profile Submissions
· Forum Profile Submissions
· Competitive Link Building Re-Indexing
· RSS Feed Creation and Submission
AdWords
· Optimize bidding
· Re-write ads for better conversions
· Identify and eliminate under performing keywords
· Identify new keywords
Social Media
· Daily monitoring of social media sites
· Weekly posting of content provided by [Client Name] and current events.
· Monthly reporting of social media engagement and results.
Proposed Setup And Monthly Fees
Project Fee including 90-day shakedown…..……………………….… $23,300
Monthly Service Management……..…………………………….……….. $5,800
Monthly fee begins at end of 90-day shakedown period. Final contract and services to be negotiated
Twelve Month Agreement
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