Vendor No. 190701
CA No. 65 Contract No. 9710

LEE COUNTY PORT AUTHORITY
LOQ 22-66 General Construction Manager/ General Contractor

CONTRACT AMENDMENT (CA)

Upon the completion and execution of this Contract Amendment, signed by both parties, the parties
acknowledge the following work will be performed in accordance with the Contract. The intent of this
Contract Amendment is to amend the scope, time or dollars of the contract work. No work should be
performed without the execution of a written Task Authorization, which shall serve as a Notice To
Proceed for work. All the covenants terms, conditions, provisions and contents of the original Contract, as
amended, shall be and are applicable to this Contract Amendment unless specifically identified herein.

Description of work: FMY — Construction Management and Certified Engineering Inspection Services for the
Rehabilitation of Taxiways A3 & D2

1) Reasons for Amendment:
M Programmed CIP Project(s)
O Unforeseen Site Conditions
O Design Change
O Safety Considerations
O Other:

Budgeted Task/Work
Error/Omission in Plans/Specs
Owner Requested

Cost Benefit to Project

oOooad

(2) Method of Neqgotiating Price of Work Method of Neqotiating Time of Work:
X Lump Sum

Time and Materials ______ Consultant/Contractor Records
Unit Prices ____ Costplus fixed fee

Hourly plus expenses Force Account

Other

3) Acceptance
It is understood and agreed that the execution and acceptance of this CA constitutes agreement by

both parties to amend the Contract in accordance with the represented work and/or conditions. It
shall be understood between both parties that this Amendment shall not be effective until approval
from the FAA and/or FDOT has been obtained, if required.

OWEN-AMES-KIMBALL AN by: ACCEPTANCE

Matthew Zwack N»NLHAUA/ Zwuk 7/30/2025

DDDO00BO111FE4AT...
LCPA PROJECT MANAGER RECOMMENDATION (If Applicable)

N/A

FDoT: Approved 9-11-25 FAA: Approved 9-9-25

FDOT Representative FAA Representative
Signed by:
Approved as to form for the reliance of / g y
the Lee Cou Port Authority: \\\\\\\‘luclg%:/
Keburt {). tolloorm. &
—GT0oAFED2EA P ort Attorney SEAL
/"’"(}"‘céomw'&“‘\\‘

LEE COUNTY PORT AUTHORITY AUTHORIZATION R

O By: N/A
BiSURPEXRCutive Director or Designee

koin fuane

Chair - Lee County Port, Authdﬁty Board of Port Commissioners

) Board Item By:

A37 9-4-2025



EXHIBIT A — SUBCONSULTANT/SUBCONTRACTOR INFORMATION7
CA No. 65

The CONSULTANT or CONTRACTOR intends to engage the following subconsultant(s) and/or
subcontractor(s) to assist in providing and performing the services, tasks, or work required under this
Contract Amendment. At any time during the performance of work outlined in this Contract Amendment that
the subconsultant(s)/subcontractor(s) identified below change, such change should be sent in writing to the
LCPA. Only those subconsultants(s)/subcontractor(s) whereby prior written notification has been given to
the LCPA are allowed to perform work under this Contract Amendment.

It is the responsibility of the CONSULTANT or CONTRACTOR to ensure that all subconsultants
and/or subcontractors are properly licensed and insured prior to initiating any work in accordance with this
contract.

(If none, enter the word "none" in the space below.)

Service or Work to be | Name, Address, Phone and Estimated Dollar DBE, If Yes, Estimated
Performed e-mail of Individual or Firm Value of WBE, or | Dollar Value of
Subcontracted MBE DBE/WBE/MBE Work
Work (yes or
no)
CEl Services Bowman/Hole Montes $100,000.00 No

6200 Whiskey Creek Dr.
Fort Myers, FL 33919




OwenAmes-Kimball Company Conract No. 9710

EXHIBIT & - CONTRACT SUMMARY

“Beard approved Level 4 - $100,00011/3/16*

OGS Amenadeend
5 BoPC September 2025 CAlssued CA Bsued
CABE Board Totad $100,000 Level $100,000 Level
Approved Project This Maximum Maximum Current
Contract Budget Contract $1,000,000 $1,000,000 Contract Tas. Pending
za Tazk Amount Adazsment EY2023:24 FY 202425 CMIGE Sub Cogts Value kszugd IAs
1 Long Term Parkins 3 Estimates $ 10128 00 3 1012600 | § 101,128 00
2 RAC Excavation Bid S 451500 i 48100185 4,816.00
3 Petro Scrape Down Bid S A21500 i 41600 L3 4,816.00
|4 Roofing Consulting Services $ £18900| 9 BSOS 918900 | § 9,189 .00
|5 lveaelalive Fuel Reguction - Rebid s 545575 ] sesaTs |y 565575
£ Qusite Exotic Remoned Pre-pon $ 45557, i EESTSLS 565575
erial Photos $ 45510015 LI0001 S 1208100 | § 1208100
4 lieta precon 3 1273450 3 1273450 | & 43 734 50
4 |Rsw-RacH s EERICTAN S 1z ng s 2358700 | % 23,507 01
10 | RSW - Petroluem Scrape Down 3 AgTama LS 2000 LS 6,820.00 [ § RE20.00
11 RSW - O i 3 135000 Ls STENIELS 5154125 | § 51,541.25
12 |RSW - Mitigalion Park North Hot Sgots Precon $9.450 50 3 945050 | § 9.450.50
13 |RSW - Mitigalion Park South 1ot Sgots Precon $ 9.906.50 $ SRS 9.906.50
14__{RSW - Mitiaation Park Site H 1ot Spots P $ 9.,450.50 ;1 9.450.50 [ 5 9.450.50
RSW - Miligaton Park trails & fence repisr Frecos $ 9.450.50 1 9.450.50 [ 5 9.450.50
16| RSW - Mitigalion Park Site H - Constiuction Qwarmight s 49472123 5 5909571 | % AREIS5Y LS 49472123 | § 49472123
17 | RSW - Mitigalion Park Soulh Evotic - Consl {wergigid s 541,054.03 5 5909571 | % ETAREIATE ] 52023288 | § 520.232 A8
JE__|BRSW _ Mitigaten Paik Noith Ex . Corst, Creersafl S LBOZ.005 68 3 ST 71 LS SEAZRED LS 610,583.51 | § EIRGEI 01
19 |RSW - Mitigation Park Fence and Trails - Const. Crusraiail s 40206123 3 s s HEDGATI LS 40256123 | § 40256423
20__|FMY - Fuel Faim Expasnion Proect $ 1.588.436.40 s 36243600 | $ 122600040 | 5 158843640 | § 1.568.436 41}
31 |RSW - On-Site Exntic: Treatment NE Consa~vation Area - Precon 3 581950 s 591950 £l 21950 | § 5090 50
22__|RSW - On-Site Fuel Reduct & Exotic Tit SW. P 1 591950 $ 591950 i Egianu LS 231850
2| RSW QO nSit Fuel Redyction & Exotic Tri SW Cagarvalion Al CMGC i 5707401 $ 14.267.35 | § = Srorany L5 ELOT4.00
24 |RSW - On-Site Exotic Treatmen! NE Area- CM/GC 3 88 81553 5 1426735 | & Tasasan | § B 3 H8.855 55
25 |RSW al Mit Park — Presgdn 3 7,135 00 3 713500 5 713500 | § 113500
26 | RSW - Taxiway F Depression Repair Precon 3 114307 S 1143075 1 1143075 |5 1143070
27 |RSW - Taxiway F Depression Repair Project 3. A0.572.00 i S 82.972.00 | 5 13300000 15 ASSTE00 LS 2057200
28 |RSW - Air Freiaht Demo Bidd: ] 555 5 $ 5.562.50 3 ssrsnls 5:562.50
29 |RSW - Mi Park - IMS Precon 3 56250 $ 9921.00 3 992100 | § 3921.00
30 |RSW - Wil Park IMN Precon 3 = $ 292100 1 232100 1§ 392100
21| Rsw Mit Paik- Fence and Tiais 3 . s 392100 H 9921003 LR
32 |RSw - Fiinl Pen Strand Prgpon i3 - $ BraR ] 5 252100 |§ 592100
33 |RSW Air Freight Building s 1052 1 1) 3 s 1482 QA ) i 1 e300 | 3 192 093 00
24__|EMY - Redair Additi L Azphaital Fuel Faom i L2000 3 sl B SI0000 1S iggono ls L0000
A5 | Tt Mitioglion Park imeeral 3 88071503 3 SREeAn LS ISaconEn S 86071503 |5 BEQTIS DT
36 | Treatment Mitigalion Park impenal Marsh South 3 508316 93 s 66806453 44151050 | § SOE e | § 506,37 93
37 _|Treatment Mitigation Park Imperial Marsh Flint Pen Strand $ 716,640.57 3 668064313 64982414 | § 71664057 | § 71584057
38 |Perimeter Friire Sauage. & Renair Mitqation Park Trail $ 407.029.85 $ =R Rl 34702985 |5 40702985 |5 A07 02580
39 |RSW Mit Park Trails Humicane Milton Cleanup & Precon 3 16.922,00! 1 £592200 19 592200 i ESZZ0ml 3 15522000
40 _|RSW Timber Trails Debris Cleanup Project Precon 3 771200 §. 1548200 | § AFXONGL S 2771200 | § 2771200
41 EMY - Fuel Faimn Expasnion Pegest - Time Evlension 3
A2 LEMY - Fuel Eaim Credit 3 (25.195.00), 5 2515500\ 5 251550001 § (25.155.00)]
A3 |BSW O Eeeion i 62365018 223500 i EJ2EL0 LS E2IE50
44 |Rsw - ensite Proect Precon 3 520650 1§ 15236 50 : | G250 | § 6,236, 50
45 |eMy . Puel Fam Extensnn e cos voin
46 S o BSYY aud FMY. i 157070018 574200 L5 ISEC00 15 1670700 L5 16.707.00
47__IRSW - SW Copgenation Area Exolic Veaetalion. CM Senices 3 96711541$ 1415654 |5 ANl 9671154 |5 9671154
48 __RSW - RAC Precon Sefvices VOID
49 |RSW - M# Paik IMN Treament 3 8695064 | § 668064 | § 8027000 % BEGSHGY | § 86 950 64
no__|RSW. 1 80032518 0020 -1 ERO3Zo L3 BOGZIS
o1 RSW Ml Paik Precon H i 387500 L% 237500 i SSIOC LS S87500
52 |RSW - i Paik Precon FPS HOt Spits 3 447500 $ 447500 3 557500 | § 967500
53 _|RSw - Mi Pak Precon IMN 4 447500 | § 947500 £l 957500 | 3 51675 00
4 |RSW - Ml Paik Precon IMS 1 23750018 237500 i 537500 135 237000
RSW - BHS Im Dvoements Precon i s 35,985, 50 5 A 3598550
382 |RSW - Mit Park Precon it Extension
56 |FMY - CW/CE| Rehab of Tastwivs A% £.02, 3 348,653 00 3 14865300 | £ A0 00 () 3 348 K53 00
CONTRACT TOTALS % 6,744,545.95 % (6,922.00) $ 348,653.00 $ 189,439.29 § 306,209.93 $ 1,758,856.30 § 5,843,89280 $ 7,233,51160 $ 7,233,511.60 $ 348,653.00




Task 56 — FMY Taxiway A3-D2 Rehabilitation
Construction Management

I OBJECTIVE

To provide Construction Management services during construction phase activities for subject
project. During such construction phase activities, the Construction Manager (CM) will lend its
construction expertise to the advancement of the project to achieve the best product for the
available project funds and within PORT AUTHORITY time guidelines.

. DESCRIPTION

The CM will provide for the necessary construction management and related Construction
Engineering & Inspection (CEl) services as needed for the planned construction and installation
of the following improvements, FMY Taxiway A3-D2 Rehabilitation Construction Management.

[[R BASIC SERVICES
Coordination:

(a) The CM shall accept the relationship of trust and confidence established with the
PORT AUTHORITY as outlined in the Master Agreement and covenants with the
PORT AUTHORITY to furnish the CM’s reasonable skill and judgement and to
cooperate with the A&E and GC in furthering the interests of the PORT
AUTHORITY.

The CM shall furnish construction management services and use its best efforts to
oversee the Project in an expeditious and economical manner consistent with the
interests of the PORT AUTHORITY. The PORT AUTHORITY shall endeavor to
promote harmony and cooperation among the PORT AUTHORITY, A&E, CM and
GC and other persons or entities employed by the PORT AUTHORITY for the
Project. The CM will assist the PORT AUTHORITY, A&E and GC as required for
the timely successful completion of the project.

(b) The CM shall attend all necessary conferences with officials of the PORT
AUTHORITY, and/or other local approval governmental agencies. If requested, the
CM shall participate in periodic PORT AUTHORITY, Airports Special Management
Committee, and Board of Port Commissioners Meetings; as well as special
meetings with airline managers, PORT AUTHORITY departments, A/E, GC and
others to provide information and make recommendations concerning the project.

(c) As requested by A/E or GC, the CM shall assist in obtaining additional information
from the PORT AUTHORITY, when such information is required at the job site for
proper execution of the work.

(d) The CM shall be required to work cooperatively with the PORT AUTHORITY’S A/E
of record GC and Construction Administrator during the duration of construction.

(e) The CM shall make recommends to the PORT AUTHORITY for any GC requests
for extensions of contract time.



Construction Management /Contract Administration:

(a) The CM shall schedule and conduct the pre-construction conference.

(b) The CM shall assign a specific on-site CM Field Representatives (from NTP to FC -
max. 30 weeks) who will:

Document day-to-day on-site field labor forces including GC superintendents,
subcontractors, CEIl and other construction related personnel.

The CM shall continually monitor the effects of weather and advise PORT
AUTHORITY of potential consequential delays to overall schedule.

CM will attend regularly scheduled construction progress meetings

CM will coordinate only all survey and control. Survey and control by others.

CM will coordinate with LCPA, GC and Local Municipalities to obtain locations of
public and Private Utilities.

CM will assist with providing technical assistance along with LCPA, GC and A&E and
provide support with Project Issues.

CM will provide additional Field Representatives for required overnight work and
accelerated project areas

CM will review and make recommendations for all Contract amendment Requests
CM will coordinate only site testing and inspection efforts. QC/QA by others.

CM will communicate and enforce contract CSPP phasing compliance and schedule
milestones

CM will prepare and submit daily reports to document weather, field conditions,
manpower, progress, accident reports, quality reports, etc.

CM will oversee as-built record drawing plans and perform an initial review of
submittals

CM will review and make recommendations for any post construction claims

CM will assist LCPA and A&E with substantial completion and punch-list inspections

(c) The CM shall assign a specific on-site CM Project Manager (from NTP to FC - max. 30
weeks) who will:

CM will schedule and attend monthly client briefings

CM will attend regularly scheduled construction progress meetings

CM will review and make recommendations for all Contract amendment Requests
CM will review and make recommendations for all GC payment applications

CM will monitor costs, including labor time and material.

CM will oversee as-built record drawing plans and perform an initial review of submittals
CM will review and make recommendations for any post construction claims

CM will assist LCPA and A&E with substantial completion and punch-list inspections

(d) The CM shall assign a specific CM Project Assistant (average 5 days/week - max. 30
weeks) from NTP to FC) who will maintain all on-site documentation of geo-tech/ paving/
concrete testing reports, and inspections, RFI, NOV, CA, FD, submittal logs, and as built
drawings. The AA will also perform general office duties, filing, mailing, etc. AA will
schedule meetings, appointments, site visits, and prepare and transmit correspondence.

(e) The CM shall go under contract with a qualified Project CEI (max 30 weeks) who will:

Monitor compliance to applicable Quality Assurance and (QA) policies, performance
standards and specifications.



Safety:
(a)

(€)

o Document and report all necessary QA requirements to the Engineer of Record and
QA manager.

¢ Monitor and document quality control and quality assurance of the work.

¢ Report to CM, A/E and the PORT AUTHORITY whenever he believes that any work
is unsatisfactory, faulty or defective or does not conform to the Contract Documents,
or does not meet the requirements of any inspections, tests or approval required to
be made or has been damaged prior to final acceptance; and A/E and PORT
AUTHORITY when he believes work should be corrected or rejected or should be
uncovered for observation, or requires special testing, inspection or approval

¢ Monitor, document, measure and record all quantities of work performed by all
subcontractors.

e Prepare and submit a daily report to the senior project manager reporting and
recording all pay item quantities.

¢ Assist the CM in the Review of pay applications and quantity verification.

ADDITIONAL SERVICES

1. CM will provide monthly Aerial progress photos

2. CM will retain a qualified subconsultant to perform CEI services.
3. Office based support staff and accounting staff

4. Utilization of web-based platform for document control

The CM will review the safety requirements (Safety Plan) outlined within the Contract
Documents, specifically those that address FAA AC 5370-2G, “Operational Safety on
Airports during Construction Activity”, and monitor all work to ensure compliance with
these safety requirements. Work that is not addressed under the FAA AC shall meet
local and state safety requirements as stated in the construction document safety plan. If
the work pursuance does not adhere to such plan or if an unsafe condition presents itself,
then CM shall notify the GC, AE, and PORT AUTHORITY and implement remediation to
cure the unsafe condition.

The CM shall stop or suspend the construction anytime that the CM considers the intent
of the safety plan or FAA ACs are being violated or that a hazardous condition has been
or is created.

The CM shall stop or suspend the construction anytime that the CM considers the intent
of the Safety Plan is being violated or that a hazardous condition has been or is created.

The CM shall review all proposals regarding project phasing which differ from that
outlined in the Contract Documents. The CM shall discuss phasing with PORT
AUTHORITY representatives and make recommendations to the PORT AUTHORITY on
any changes to project phasing.

The PORT AUTHORITY encourages the Consultant to promote policies and initiatives for
its employees and other work personnel that decrease crashed by distracted drivers,
including policies that ban text messaging while driving motor vehicles while performing
work activities associated with the project. The Consultant must include the substance of
this clause in all sub-tier contracts exceeding $3,500 and involve driving a motor vehicle
in performance of work activities associated with the project.



Substantial Completion;

When the GC considers the work ready for substantial acceptance, the CM shall accept a written
request for inspection by the GC. After the CM has preliminarily inspected and approved the
work, the CM shall advise the A/JE and PORT AUTHORITY, in writing that the work in question is
ready to be inspected by the A/E and PORT AUTHORITY for Substantial Completion. The CM
shall plan, schedule, and lead the inspection walk through(s) of the work.

For Substantial Completion inspection, the CM shall inspect the work and prepare a punch list of
outstanding deficiencies. This shall be compiled as the Substantial Completion punch list. The
CM will, within five (5) days after the Substantial Completion inspection, transmit the Master
Punch List (compilation of PORT AUTHORITY Punch list) to the GC for corrective action with
copies to all parties.

Upon correction of the deficiencies, the CM shall accept a written request by the General
Contractor for Final Inspection. The CM shall plan, schedule, and lead the final inspection walk
through of the work. The CM shall, re-inspect the work, and if approved, shall advise the PORT
AUTHORITY, in writing, that the work is now one hundred percent (100%) complete and is ready
for acceptance. The PORT AUTHORITY, based on these recommendations, shall issue written
notification of Final Acceptance.

Project Closeout and Final Acceptance:

(a) Assure that punchlist items are completed to the satisfaction of The PORT
AUTHORITY.

(b) Perform post construction administrative project close-out procedures.

(c) Provide red-line as-built drawings to the A/E

(d) Prepare final project accounting and reporting to the PORT AUTHORITY as
required.

(e) Assist in the transfer of the project to the PORT AUTHORITY including the
delivery of all PORT AUTHORITY closeout documentation, warranties and
guarantees.

VL. FEE SUMMARY
Total Lump Sum: $ $348,653.00

Lump Sum Price: The sum of the cost of the CM Fee and sub-consultants is subject to
additions and deductions by contract amendments as provided in the Contract
Documents.

Such lump sum is referred to in the Contract Documents as the Lump Sum Price. Costs
which would cause the Lump Sum Price to be exceeded by no fault of the PORT
AUTHORITY shall be paid by the CM without reimbursement by the PORT AUTHORITY.

For the purpose of this agreement, Contract amendment shall be used to reflect a
contractual change to the contract time, dollars or scope.

For the purpose of this agreement, Contract amendments serve to amend the contract,
Task Authorizations for Contract amendments will be required in order to authorize
contracted work to begin.



The Lump Sum Price shall be comprised of the following two (2) components:

° CM Management Fee: the cost of CM personnel to perform professional services,
including construction management activities and other contract administration
tasks. Also includes the cost of items necessary in the general course of work and
not provided within the scope of subconsultant work.

. Subconsultant Costs to retain qualified professional services CEI

Included within the Lump Sum fee is the cost of all meetings, long distance telephone
calls, facsimiles, technology including software and hardware usage, postage, delivery
services, and other direct expenses.

Billing of the Lump Sum Price is to be based on a monthly percentage of work complete
proportional with the CM professional services scope of work, and its respective total
lump sum fee; Project invoices shall be based on percent complete and be divided into
categories as requested by the LCPA, including Construction Management Services,
General Conditions Costs, Miscellaneous Costs, and Contract amendment work.

The fee for the CM activities is a lump sum amount distributed as follows:

CM Management Fee $248,653
Subconsultant Costs $100,000
Total Lump Sum $348,653




