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omissions. Before you begin, check with the appropriate authorities to insure compliance with 
all laws and regulations. 

Every effort has been made to make this report as complete and accurate as possible. However, 
there may be mistakes in typography or content. Also, this report contains information on 
online marketing and technology only up to the publishing date. Therefore, this report should 
be used as a guide – not as the ultimate source of Internet marketing information. 

The purpose of this report is to educate. The author and publisher does not warrant that the 

information contained in this report is fully complete and shall not be responsible for any errors 

or omissions. The author and publisher shall have neither liability nor responsibility to any 

person or entity with respect to any loss or damage caused or alleged to be caused directly or 

indirectly by this report, nor do we make any claims or promises of your ability to generate 

income by using any of this information. 

http://www.myftf.com/jay
http://www.myftf.com/jay


CLICK HERE to Access Free Time Formula Masterclass (and All Our Bonuses) 

This Offer Disappears Forever on Sunday, January 29th @ Midnight PST 

 

Table of Contents 
 

Introduction................................................................................................................................. 4 

Who is this for? ........................................................................................................................... 6 

About Tom Jandula ..................................................................................................................... 7 

From “Zero To Hero” ................................................................................................................... 9 

The Free Time Formula ............................................................................................................. 12 

Step 1: Highlight Your Needs ................................................................................................ 13 

Step 2: Cast the Net .............................................................................................................. 16 

Step 3: Narrow The Field ...................................................................................................... 23 

Step 4: Delegate And Manage .............................................................................................. 27 

Step 5: The Crown Jewels ..................................................................................................... 29 

Step 6: The Quick Cash Strategy ........................................................................................... 31 

Quick Recap ............................................................................................................................... 35 

Introducing: “Free Time Formula” ............................................................................................ 36 

Why This is Exactly What You Need .......................................................................................... 38 

How to Secure Tom’s Fast Action Bonuses ............................................................................... 44 

What People Are Saying About “Free Time Formula” .............................................................. 55 

 

http://www.myftf.com/jay
http://www.myftf.com/jay


CLICK HERE to Access Free Time Formula Masterclass (and All Our Bonuses) 

This Offer Disappears Forever on Sunday, January 29th @ Midnight PST 

Introduction 
 

 
 
Thank you and congratulations for picking up a copy of the FreeTime Formula. This is probably 
one of the most important skills you can learn if you have a desire to work from home over the 
internet, but do not want to spend 12 hours a day to do it. The key to making a lot of money 
online is finding a solid, proven system, and then following it step by step. The problem for 
most people is that they get stuck at some point, and then getting overwhelmed and frustrated 
with the system that you’re following, and end up jumping to the next big thing. Unfortunately, 
it creates a self-perpetuating cycle of spinning your wheels and trying everything, but not really 
succeeding with anything. 
 
In this report, we’re going to reveal how to flip that cycle on its head in order to see success, 
and be able to see lots of money with pretty much any online business venture that you want. 
This is all information coming from a retired bartender. It’s a different approach to business 
that will not only double your income, but triple your time off while doing it. Let’s be honest, 
it’s why most of us want to have an online business in the first place, to have the freedom and 
lifestyle to work when you want and from anywhere you want, and make a boatload of money 
doing it. 
 
There are 2 very cool things to point out about this system that we are about to share. 
 
#1 – by implementing this system, our guest was able to go from $20,000 in debt, to generating 
over $200,000 online with multiple income streams. He was able to do that in just a few short 
months! 
 
#2 – and what makes this particularly interesting is that he had other people doing all the work. 
Needless to say what you’re going to find here is a way to make money that’s quick, easy, and 
provides you with an incredible amount of freedom and time. But most importantly, it’s all very 
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simple to do. It’s so simple that literally anyone can do it, even if you’re totally new to all this 
online marketing stuff, or can barely send an email or read Facebook messages. 
 
The whole system and the ease of it really blows us away so much so, that we have gotten this 
old retired bartender to show us how it’s all done. 
 
With that said, let’s jump right in! 
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Who is this for? 
 
We want to make sure that you are in the right place and spending your time wisely.  We are 
going to cover 5 steps to using other people’s skills & expertise to build your business, which 
will force you to work less, and earn more! You can do this in just 60 minutes a day. 
 
1. This is for anyone suffering from being overwhelmed. If you’ve been trying to make money 
online and “crack the internet code” to make money online that you know lot’s of people are, 
but you’re overwhelmed. This is definitely for you because we are going to cure all that today. 
 
2. If you’re technically challenged, this is perfect for you. The stuff being shared enabled us to 
make a lot of money on the internet very easily, once those challenges were overcome. 
 
3. If you need traffic and have other people drive traffic for you, this is great for you. 
 
4. If you’re still just simply trying to make your first $1,000 online. It doesn’t matter if you’re a 
complete newbie, this is the most important skill that you can learn. You can save yourself a lot 
of struggle. A lot of people struggle for years. You’re lucky to see this information because it will 
save you a lot of money in the long run. 
 
5. If you’re a struggling internet marketer, speaker, author, coach, or smaller business owner 
searching for that missing link to get you to that $1,000 and over. Or maybe you’ve got a 
business and you’re simply overworked and it’s taking a lot of time. 
 
All of these are the things we are going to fix, so if you fall into one of those groups, this will be 
absolutely the best thing for you. 
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About Tom Jandula 
 
 
All of the information you are going to learn is coming from a guy named Tom Jandula. We are 
going to talk a little about Tom so you can get a good perspective on not only where he came 
from, but also how he can better help you. 
 
The cliffnotes of what’s important to you, is that he left school when he was 16. The reason that 
is important is because most people are more educated than Tom. He left school at 16, and he 
wanted to be a professional golfer. He went off on that dream, and put all his eggs into that 
basket. He surprisingly got very good, and got a golf scholarship to a University in the United 
States, even though he left school at 16. 
 
Of course he thought everything was going to be great. That is, until he got to college and had 
to take classes like calculus, and crazy mathmatetical statistic classes. Needless to say, after a 
few semesters he dropped out. It just wasn’t doing it for him, and he lost a bit of the love for 
being a professional golfer. He thought he was good, but he wasn’t going to be one of the top 
50 people in the world. 
 
He describes it as his bubble being “burst”. He didn’t want to go back to England because he 
loved the US. That’s when he found internet marketing. He discovered online marketing and 
how to make money online, and he thought it was the best thing in the world and that it was 
going to solve all his problems. 
 
He then proceeded to go thousands of dollars in debt, through the fact that he was spending 
money on all these different strategies. There was nothing wrong with the stuff he was buying, 
he doesn’t blame the products or strategies at all. It was simply because he had no technical 
skills. He literally bought his first computer when he was 24 years old and had to go to college. 
So it was a challenge for him. It was hard and he was frustrated and overwhelmed, as you can 
imagine. 
 
If you can relate to any of those things, don’t worry because there’s a light at the end of the 
tunnel, and you can turn things around very quickly. 
 
Tom is proof of that. At the beginning of his internet marketing career, he was close to $20,000 
in debt. 
However, once he mastered his technique, he went on to generating over $200,000 in online 
sales in just 12 months. He went from absolutely no success, and putting the simple pieces 
together to generate a lot of money online (while working very little – 60 minutes a day). He 
was also brought on as a guest on MSNBC business makeover show. It’s kind of like Gordan 
Ramseys kitchen failures, but for businesses. He basically took the knowledge that he learned 
about internet marketing, and they invited him on to do that on the show. 
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We are going to be sharing all of his techniques and how he did it.  
 
The main thing to learn about Tom is that it doesn’t matter what you choose to do. He runs 
many different types of businesses, from app stores to digital products. So you are able to take 
his lessons and apply it to whatever you wish to do. 
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From “Zero To Hero” 
 
 
How was Tom able to go from $0.00, to achieving all that in under 12 months? 
 
It’s actually simple, and it’s all about outsourcing. 
 
But really, outsourcing is simply getting other people to do the work for you. That’s how Tom 
was able to do it. All the things he was struggled with, he had other people do it. 
 
Tom’s basically been able to get it down into a consistent formula that anyone can follow and 
have success with. So if you have any products on your desktop right now, you can start a 
business right now following Tom’s strategies. 
 
You might have information products just sitting on your hard drive collecting digital dust right 
now. 
 
But when you follow this system, you can actually have people go through and implement the 
steps for you. 
 
Good news if you actually have some digital products, and you know why that is? Because you 
can use old products right now following Tom’s method. 
 
You really don’t need to know everything! 
 
The first mistake that people make, and quite possibly the mistake you’re making yourself, is 
that you think you need to know everything before you can make money online. You try and 
get all the knowledge you can, and you simply don’t need to know everything. That is the 
bottom line. 
 
Let me give you a perfect example. Tom had no clue how to build an app, or even load it into 
the app store. But he still has an app company that brings in thousands of dollars a month. He 
just comes up with the ideas for them with his business partner. 
 
Tom’s traffic generation for his websites, list-building, are managed by other people. He gets 
something like 500 people a day onto his list for various niches. 
 
It’s the same thing for Wordpress and Photoshop. Trying to learn Wordpress or Photoshop for 
Tom is like watching paint dry. He was a golfer and enjoys being the outdoors, he does not want 
to sit on the computer looking at code or things like that. And you don’t have to either. You 
simply can outsource all these things, as we’re going to see a bit later. 
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You need to stop being so hard on yourself. It’s a mindset change: 

 

 

You might be frustrated with the fact that you have seen half the success that you’d like, and 

it’s probably because of that image above. That’s you there in the middle, and it’s really what’s 

required to have a really successful online business, especially if you want to make $10,000 a 

month or more. 

You’re going need to do a lot of those things. The thing is that no one tells you that because it’s 

not attractive. The reason we’re able to tell you is because we have a solution for that problem. 

But it’s a ton of stuff that you just don’t realize is involved with running an online business. 

You’ve got traffic, legal compliances, client relationships, sales, list building, technical things, 

content, affiliate marketing. And that’s just the yellow bubbles! Each of those things have their 

own set of issues and things that have to be done. 

It’s just crazy when you think about all the moving pieces that really go into earning a lot of 

money online. We want you to have big dreams and big aspirations, and it’s relaly possible to 

earn a crazy amount of money on the internet. But you have to do all those things. 

There’s no way around it. The work has to be done. 

So anyone who tells you there is some magic button that you can put on a website, and it will 

suddenly magic thousands of dollars into your Paypal account, are lying. It’s as simple as that. 

The work has to be done. 
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The good news is that it doesn’t have to be done by YOU. 

You can delegate it and get other people to do it, but it does have to be done. 

It all became so simple with this Free Time Formula: 

You can basically read a book (like this one). 

Buy a product, go through it and understand the main points. 

Then give the training to someone else to implement for you. 

They then go do the work, and it’s that simple. 

 

It’s the same for any business. Let’s say you want to use Google Hangouts. You can get an 

outsourcer to make videos for Google Hangouts, and then they learn how to do SEO on them 

and get them ranked in Google. It’s simple stuff. You just have to have a plan to follow. 

Everyone can do this! 

Would you like to be able to have someone else do all the work for you? 

Of course you would!  

Imagine, the sky is the limit when you have other people doing the work for you, because 

learning becomes fun. Most people get to the point where they dread going through and 

learning anything new about online marketing. 

However, when you factor in the FreeTime Formula, it’s guaranteed that you will learn loving 

new things, because you can pass it along to someone else and not have to do all the gnitty 

gritty tasks. You see fast progress and success. 

Making money online is not difficult. You just need something of value, some sort of delivery 

system (website or something similar), a service, a digital product, physical product. Finally, you 

need the traffic. Basically you wave a digital hand and say that you’ve got something 

interesting. That’s all internet marketing is. 

All those things can be done by other people. You just need the people to do those 3 things for 

you. 

And lucky for you, we have the answer. 

We’ve put together a simple system that will do just that. 
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The Free Time Formula 
 

Now is the time to get serious. Here are the 5 steps that you need to follow every time. 

Whenever you buy a new product, or implement a new traffic strategy, or whatever it is. You’ll 

follow these 5 steps: 

1. Highlighting Your Needs 

2. Cast The Net 

3. Narrow The Field 

4. Delegate And Manage 

5. Crown Jewels (profit) 

6. Quick Cash 

We’re going to walk you through each step and show you how to do it. At the end, we’ll show 

you a quick cash strategy where you can literally go and apply it after reading, and hopefully 

make some money very quickly. 

This formula will work on any budget! 

 

Now that you know the basic steps and exactly what we’re going to show you, let’s proceed to 

the first step. 
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Step 1: Highlight Your Needs 

 

Before you can start outsourcing, you must first determine your needs. 

Start off by asking yourself: “What are my top income generating tasks?” 

These could be things like. 

Let’s say you’re starting a new business where you’re going to be doing local SEO for businesses 

in your area, but you’re keeping the sites. So you basically rent them out, and they will keep 

paying you for a long time because you own it. 

So what are the income generating tasks for something like that? 

First of all, one of the first things are research. What industries would pay the most money? 

Obviously a lawyer would pay you more than a hair stylist. An income generating task would be 

doing that research. 

Another one is keeping up to date with the latest SEO and how to get things ranked. That would 

be an income generating task. 

Some design is also one. 

Conversions as well. 

Also you want to make sure the phone rings, otherwise no one can contact you. 

These are all income generating tasks. 

It could be list building, for example. Traffic is a big one, and learning how to convert that 

traffic. 

What is NOT is simply going from product to product and never actually doing anything, or 

taking any action. That’s not an income generating task! That just makes you really smart (but 

broke). 

This is really important. Your time is money, doing a task yourself is NOT FREE. Spending time is 

just the same as spending money. 

Why this is very relevant right now, and the reason you must understand is, what you tend to 

do is if you know how to do something, you’ll end up doing it yourself. You’ll say, “oh I’ll just do 

that myself because I know how to do it. I could upload those videos because I know how to do 

it.” 

So you end up trying to save some money, and you don’t invest in the business and end up 

doing it all yourself. You will get nowhere if you do that, I guarantee it. 
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Here’s an example: Goal to earn $100,000 per year. 

If your goal is to make that much a year. That’s 40 hours per week x 50 weeks = 2,000 hours. 

Would you work 40 hours a week for 50 weeks to make $100,000 in your new business? If you 

could work from home and run your own business in your pajamas, would you be willing to do 

that? 

If you said yes, that means you are willing to work 2,000 hours in that year to do it. 

That’s a lot of hours! 

If you were willing to do that, you are valuing your time at $50 an hour. 

That means even if you can do the job yourself, if you can find someone to do it for less than 

$50 an hour, you should be outsourcing it. 

If not, you’re never going to achieve your financial dreams or goals. You might be thinking that 

you’d like to make that money but you don’t want to work 40 hours a week. That just means 

you’re primed to start outsourcing. 

 

http://www.myftf.com/jay
http://www.myftf.com/jay


CLICK HERE to Access Free Time Formula Masterclass (and All Our Bonuses) 

This Offer Disappears Forever on Sunday, January 29th @ Midnight PST 

The answer is pretty much everything. However the ones from the image above are the most 

common tasks. Of course some of those coincide with each other, but hopefully you get the 

idea. You can pretty much outsource all of those things if you wish. 

Here is the action step you need to take: 

Write down the tasks that are important to your business that you HATE doing. 

Now write down the tasks important to your business that you don’t know how to do. 

The reason you start with the things you hate, is because they will slow you down more than 

anything else. If you are forced to do things you hate, you will not enjoy your business. You’re 

supposed to enjoy what you do, even if it’s only 60 minutes a day. 

 

Once you have this list of income generating tasks, and you’ve determined what your needs 

are, then you are ready for the next step. 
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Step 2: Cast the Net 

 

Now you can find someone to actually go and do those jobs either that you hate or don’t know 

how to do. 

For example, there are a lot of Kindle stuff out there, and there’s money to be made. 

One of the things that you might not like doing is writing. So you can hire a writer to write 

Kindle books. 

Another income generating task is uploading them. You could find someone to do that for you 

as well. 

How do you do that? 

The first place to go is Fiverr.com. 

 

Most people are familiar with Fiverr, but for the people who do not know what it is. It’s a 

micro-outsourcing site, and it’s amazing! It’s a site where anyone could do anything for $5. 

When the site originally started it was a bit of a joke. People woud do stupid things like calling 

up a friend to sing happy birthday, for example. 

But it’s grown tremendously, and it’s not worth about $450 million. It’s a serious site nowadays, 

and people are willing to do some amazing things. 

Fiverr can literally be 80% of your outsourcing, even though there are other sites like it. 

You might be asking yourself at what kind of work you can get done for $5. Wouldn’t the 

quality be bad? 

It’s pretty good to be skeptical, but here is an example for something you can get done: 
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For $5, this person will write you a 400 word SEO article on any topic. He promises to get it on 

time or its free. 

Again, you are probably thinking the quality of the writing is going to be terrible. But you can 

tell right from the website. 

On the right hand side you can see that there is a 5 star rating. Those are from people who have 

purcahsed the gig. He’s got a 100% positive review rating out of 8983 votes. Those are just the 

people that took the time to review it. 

This person will absolutely write you an amazing article for $5. 

If you’ve been struggling for content, this is perfect you.  

For example, you could be a personal trainer and trying to tak eyour business online. One of the 

things you’re going to do to get traffic is finding high-track blogs that already have a lot of 

traffic. Then you just contact the blog manager and ask if you could write an article for them. 

Why would they say yes? 

The simple fact is if they’re getting a lot of traffic, they’re already making a lot of money. They 

probably want to enjoy, and would basically like to outsource blog posts. 

You then simply go back and get the article off of Fiverr, and customize it a little bit. You then 

give it back to the blog owner, and then you get a bunch of traffic. 

You can do this for any subject. Maybe like content curation sites where you can post on other 

people’s high-traffic sites, put a bio in there and get traffic coming back to you. All you do is at 

the end of the article, you just add in a bio about yourself with a link to your site. 
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Very simply, none of it has to even be done by you. It’s a simple and easy system for traffic, and 

there’s outsourcers doing this all the time. They go out and find high-traffic blogs, and utilize 

someone elses hard work. 

That’s a good example how you can use this right here, and on Fiverr you can do anything. You 

can build websites, Wordpress sites, Facebook, and the possibilties are endless. 

However, it does have its limitations. You can’t do everything on there. 

There are a number of different job sites out there in order to find good outsourcers. 

If you can’t get them on Fiverr, places like odesk.com or elance, and even freelancer.com (who 

actually bought up a lot of them). Of course most of these sites have their pros and cons. But I’d 

highly recommend to start with odesk.com. 

You can really choose whatever website you like, and if you prefer something else than use that 

instead. 

It’s one of the largest job sites in the world. You can go and post jobs on there that you need 

doing, for free. You will have a lot of people responding as well, and depending on the job there 

will be around 50 or more people applying for it. 

 

Let me ask you a quick question: Are you feeling overwhelmed with Facebook Marketing? 

 

I’m not a huge Facebook fan myself, and people post a lot of drama or negative stuff that I 

don’t really want to see or even view. But there is no doubt that Facebook is hands-down one 

of the most powerful marketing tools in existence right now. There’s lots of different ways and 

strategies to make money. 

But when you can outsource Facebook marketing, you will make a lot of money. 

Here is odesk.com: 
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I’d recommend to go and familiarize yourself. All you have to do is click “post a job”. It’s simple 

and clean, and very easy to navigate. You can also search for contractors in different areas, and 

then contact them individually. Honestly, that’s not the best way to go about doing it because 

right now you want to cast a big net. 

Because you have a list of tasks that you need doing, and now it can be done, whatever it is. 

The best way to go about doing it is to post a job. 

When you click post a job, you will see these categories: 
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That’s actually a real job that was posted to find Facebook “likes”. Facebook is a great way to 

find targeted people, and you need to get them from the page onto your list. And you can do all 

sorts of things once they like your page. 

So you need to actually write the description for what you want to be done. It’s short, but 

important. 

“I need 1000 targeted Facebook “LIKES” over the next 2 weeks.” 

The important things here are the timeline. He specifically stated when he needed it done by. 

The word “targeted” is very important. Obviously you will want very specific people, depending 

on your offer. 

If they don’t get you the right kind of traffic, you don’t have to pay. 

And you can get even more specific, “must be real people, must have active profiles.” 

You wouldn’t want a bunch of fake likes. They have to be real. If you go to someone’s page of 

someone who liked it, you would want to see that they actively post like a normal person does, 

like putting pictures of their family, pictures of holidays, what kind of car they drive, and so on. 

The reason you put all that is you’re very clear in the first 2 lines on what you’re expecting. It’s 

really important. 

“I’m looking for someone who can keep to deadlines and deliver high quality work in a timely 

manner.” 

You can put that sentence in every single post, because it’s true. That’s what you want. You’re 

setting the tone of the relationship already. 

“This is a very easy job for an EXPERT in Facebook Marketing.” Whether you think the job is 

easy is irrelevant. Just because you’re making a post about it, people might assume you don’t 

know what the job entails and try to charge you a lot more than what the job is worth. People 

will try and do that, and it’s just how that works. 

But by adding that line, basically you’re saying that you’re not going to accept bids that are 

crazy, and that you know it’s not a hard job. 

It would be the same thing for Youtube, or anything else. “It’s an easy job for an expert in 

YOUTUBE marketing.” 

“On the successful completion of this project, I will be looking to work with you on a regular 

basis.” 
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Again, it’s important to add that. Whether this is your first job and you have no intention of 

continuing the relationship, or you wouldn’t even know what their next job would be, it’s still 

important to say that. 

Because when you start making money, and people start doing good work for you, you will be 

reinvesting and have lots of work. It really compounds! 

The reason why it’s important from our perspective is because freelancers or people looking to 

do these jobs for you, they want consistent work. That’s one of the downsides to it, is the work 

can be pretty inconsistent. It sets the tone of the relationship and weeds out the people who 

are just in there to try and overcharge, or the people who slack off. 

An ad like this will get people applying. 

You then always add in your skill requirement, “facebook marketing, social media marketing.” 

That basically means no one who doesn’t have those skills listed on their profile will be able to 

apply. 

It’s that easy! 

The next part of the ad (which will all be on 1 page on odesk) can be seen below: 

  

Next up you can see a bunch of options. Odesk actually does this for you automatically once 

you start typing. 
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The skills required are important is because odesk will use those skills to notify people about 

the job posting. 

If you’re just starting out you will definitely want to choose the “Fixed Price” job type. 

We’ll also talk about budget a little more, and figuring out how to set a good price. 

So you can go and post a job on odesk for something you’ve been struggling or putting off, and 

within about 10 minutes it will be live. 

Once you’ve posted the job, what happens is that odesk will go out and email all the people 

that fit your requirements. They will then come and bid, offering to do it for a certain amount 

of dollars. You can accept, decline, or negotiate. 

That’s a simple job post. 

 

Here’s a quick ninja tip: 

 If you don’t know how much a task will cost, don’t worry. 

 Search the “feedback” section, and see what other people are budgeting for the same 

type of job. 

 Remember you can negotiate price later! 

 You want a good amount of quality applicants. 

A good trick is to put double of what you want to spend. So if you’re looking to spend $40, offer 

$80. The reason is that you want the maximum number of applicants in order to find the best. 

If you set your budget higher, you will get higher quality people, and then you just negotiate 

later on. 
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Step 3: Narrow The Field 

 

So you should have all your income generating tasks right now, whether it’s from a product you 

bought, or whatever your business is going to be. You also should have posted your job. 

But now you want to narrow the field, because you will get a lot of people applying for the job. 

You will be amazed, and how fast you can get stuff done. You can have people working for you 

in no time at all. 

How do you make sure that you get the best people? 

You want quality people doing the job for you, because not everyone is quality and you want 

the right ones. 

 You can do that by checking the feedback, and their reviews. 

 You want lots of feedback (at least 10 reviews) 

 You also want 4 stars and up, on the star rating. 

Let’s see what this looks like: 

 

This is one of the girls that applied for our example job. You can see here all the tasks that she 

says she can do, and is willing to do. We’ve got data entry, internet researching, microsoft 

excelt, facebook marketing, movie maker, microsoft word, video editing, research, and all this 

awesome stuff. 
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Once you find someone that works well and you like working with, you can use them for a lot of 

tasks. You don’t have to post a job every time. 

At the top you can see the stars. We wanted at least a 4 star rating and up. She’s got 4.85, 

which is good. Remember we’re doing a fixed price, so the hourly rate is irrelevant. It could say 

$100 an hour, but if they applied on the job, you could pay them $20 to do the job. Just 

because their hourly rate is high, doesn’t mean they won’t do it for a one time fee. 

We can also see the feedback. You can see that she’s had 28 people leave feedback about the 

work that she has done. This is really important, because we need to check to see if she can 

actually do the job! Facebook marketing is quite a broad topic, it’s not specific to what we want 

done. 

You want to be able to check that this person can do the job. Again, make sure the number of 

reviews are always over 10, and 20 is even better. You can get some good information from 

that. 

Here’s the rest of her profile: 

 

“I need 800 likes on facebook.” That’s the title of the job from someone who did work with her. 

“Great service will hire her again.” 

Do you think by looking at this review that she would be a good applicant for our job? That has 

an extremely similar title and requirements, and they also were satisfied with the work, 

meaning she didn’t drive fake likes or anything like that. 

You can also see “200 facebook likes”. “Thank you, I would prefer some European likes but 

since I didn’t put that as a requirement then its ok I suppose.” 

That’s a good example to be specific about your requirements, and why it’s important. She did 

the job based on what was told to her. 

So she looks pretty good, you would want to contact her and she if she can do the job. 
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You can also see that the person paid her $15 for 800 likes. So you can tell that the job posting 

1,000 for $20 is pretty much dead on accurate. 

Again, check feedback and see what other people are paying. Remember, everything is 

negotiable. 

What you can do once you know that, is take contact and have a chat with them. Send them an 

email, and always look for a fast response. If they respond fast, that’s it. You move on to the 

next phase of the process. 

 

Quick Ninja Tips: 

 

 Don’t just shop around based on price! You’re going to get a lot of people applying. It 

doesn’t matter if it’s Youtube, video marketing, Facebook, writing, transcription, SEO, 

Wordpress, or whatever. You can go and get an entire years worth of emails that you 

can plug into an autoresponder and promote products to. But you don’t want to shop 

around based on price. You can find people willing to do stuff for crazy low amounts, 

and honestly what the best thing to do is discard the 2 lowest bids, and discard the 2 

highest. If you don’t find someone the first time, don’t be disheartened. Just post it 

again! Things like timing matter, depending on when you posted it, or maybe they 

missed the notification. You can repost. 

 

 You want to ask if the odesk fee is included. That’s important! The odesk fee is 10%. If 

it’s out of $20 budget, it’s not a big deal. $2 is not a crucial factor. But for things like 

apps are way more expensive. They can be anywhere from $200 for utility apps, and for 

things like games can be upwards of $20,000. But still, when it’s something that big, if 

it’s over $100 you’re going to want to know if that odesk fee is included. You may want 

to negotiate on that. It’s something nice to be aware of. 

 

Again, you don’t have to pay them until the job is done. That’s another reason why fixed price is 

good, because they do the work first before you pay them. 

 

You don’t have to spend a lot! 
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Here are some examples of some apps that were outsourced. The graphic designer was 

obtained off of odesk from the exact steps we just covered. And for the following graphics, they 

were about $40. 

 

 

For $40, personally I think they look great. Let’s say you want graphics for your websites, this is 

an amazing deal. All you have to do is a little bit of digging to find some awesome people. 

http://www.myftf.com/jay
http://www.myftf.com/jay


CLICK HERE to Access Free Time Formula Masterclass (and All Our Bonuses) 

This Offer Disappears Forever on Sunday, January 29th @ Midnight PST 

Step 4: Delegate And Manage 

 

This is the most important part of the process. The reason why is because when you talk with 

clients, or helping something with their online business, and they want to outsource, and they 

had a bad experience or it didn’t work, a lot of time’s when you dig in deep they did not 

communicate effectively with their outsourcer. 

These are real human beings, even if they’re doing things relatively cheaply because of the 

exchange rate, you’ll get people working for $2 or $1 an hour, because of the exchange rate, it 

works out fine for them and it’s cheap for us. You can always leave a tip as well for doing a good 

job (and you should). 

The point is that you have got to communicate effectively. If you don’t, 9 times out of 10, they 

don’t get quality results. If you follow the litmus test that was just provided to you, the person 

that you hire is going to be capable. You’ve gotten the feedback, and you know that they can do 

the job. 

So how do you communicate effectively? 

There are 2 ways: 

 You can either write your instructions to them through an email. 

 Or you can shoot a video for them. A very basic video. 

I personally recommend to instruct with video, since it’s easier for everyone. Some awesome 

software you can use to do this is jingproject.com, it’s absolutely free. What it does is basically 

capture screenshots and record videos, which you can then edit or upload to screencast.com 

instantly. You will have to sign up for an account, but both of those websites are 100% free. 

You don’t need expensive equipment to do this like Camtasia. 

Let’s give an example of how this works. 
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If you can see the yellow border, it’s the area that was selected with Jing. You’re able to select 

an area and capture either a picture, or a video. 

Let’s say you were trying to explain that logo, and how you wanted it to match the website 

better. That’s not the easiest thing to write in an email, but with Jing it’s dead easy. You can 

take the screenshot, head over to the tools on the side, and “match with background” and an 

arrow. 

You can put annotations over the top very simply, and send that file off. Done deal. 

Or if it’s a little more detailed, you can simply capture a video within a selection, and record 

your voice. You can say something like, “hey there, just a couple of things, I wanted to make 

sure that we matched the background with the logo, and I’d like to add an extra button, etc 

etc.” 

That’s how you communicate effectively! Jing is amazing and allows you to do that. 

Onto the next step! 
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Step 5: The Crown Jewels 

 

With those 4 steps, you can outsource pretty much everything in your business. Once you’ve 

done a few times and seen some success, you’re going to find some superstars. Take for 

example the graphic designer that created awesome designs for $40. He’s a superstar. 

In England, they have the Royal Family, which owns the Crown Jewels that were passed down 

from generations. They are worth millions upon millions, and kept under high security. No one 

can get at them, they’re the Crown Jewels! 

That’s exactly how you want to treat your superstars! 

 When you find someone, and you will find someone, you want to keep them around 

because you probably won’t find anyone better. 

Let’s say the girl from the sample odesk post got a 1,000 likes, and it worked out great. You 

decide to do it again! What you can do is after the first gig leaves you satisfied, you can give 

them a great tip. 

 Here’s what’s important. If you’re going to tip them, make sure you tell them why you 

tipped them. If you’re tipping them and saying “thanks”, you don’t want to do that! 

Why? 

Let’s say since she got us 1,000 targeted likes and you’re getting them on your list and all that 

fun stuff, and you want her to give you more. Let’s say she only took a week, instead of 2 

weeks. That’s brilliant, and you’d want to tip her for that, making sure she knows why. The 

reason is because the next time you want her to do the same thing! 

You still allow her 2 weeks, since that’s fair, but she will see that getting it done sooner earned 

her extra money. 

You’re still being fair and not making unrealistic demands for people, but they are happy and 

excited to work you, and you get an amazing amount of work done in a very short time. 

That’s why it’s so important to tell them why you’re tipping them. 

 The next thing to do to keep them happy is to communicate effectively. Good for you, 

you know how to do that. 

 You also want to keep in touch on Skype, even if you don’t have the work for them! 

There are sometimes where you’ll hire someone who does an amazing job, but you 

simply don’t need them again immediately. But eventually you might. All you have to do 
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is chat with them on Skype, and let them know a reason for the delay in more work. Fill 

them in on what’s going on with business, and that you appreciate their work. 

People love things like this, and they will be happy to work for you. You get the best deals, and 

the best work. It’s simple little things like this that keeps business going. 
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Step 6: The Quick Cash Strategy 

 

Let’s talk about how you can implement this stuff and get some fast cash coming in. Within 24 

hours from now, you can have some money in your Paypal account. 

I’ll show you right now! 

Tom makes thousands of dollars a week with Fiverr by reselling the work that people are willing 

to do for $5. 

You’ve seen all sorts of things that people are willing to do for just $5. It’s crazy. Writing 

articles, fix Wordpress, advanced programming, graphical work, and so much more. Pretty 

much anything you can think of, you can find it on there for $5. You can even get amazing 

videos and stuff like that. 

You can resell these services and mark them up pretty much whatever you want. 

One of the services that Tom did was a video creation service. It was a specific type of video 

that people were creating on Fiverr, and he had his outsourcer contact website owners and ask 

them if they would be interested in this type of video, and if they did they would contact and 

work out a deal. 

He got a decent amount of responses, and the first week he did this he was able to make 

$5,000. It was just a test, and ended up doing well. 

He would spend $5 for a video, and mark it up to around $150. The videos were worth that 

price, and it just goes to show how crazy Fiverr really is. 

Here’s an example of how YOU can implement this immediately. 

You can go over craigslist.org. On there, you will find businesses and people that need stuff 

done. You then contact them and outsource the work at Fiverr, keeping the difference. 

For example, Tom found a guy from Craigslist who needed a book cover done. He just sent 

them a message saying that he owns a graphic design company, and to send the details. 

He made $150, and it costed him $10 (it required a revision). 

The guy was over the moon with the results. 

This is simple, and it’s really true. Here’s an example to prove that: 
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All you do is pick a city, and then over to the “gigs” section. 

Freelance writers popped up first, and this is what it said: “Local firm seeking to hire 

professional and passionate freelance writers to write & publish high quality content for our 

site.” 

Earlier we showed you a guy on Fiverr that had 9,000 positive reviews for writing. 

This gig is willing to pay $500 - $2,000 part-time, and $3,500+ full time. 

Do you see how easy this is? It’s so simple to make money online, knowing what you now know 

about how to get work done as well as arbitrage. 

You may be thinking, “that was the 16th of march.” 

Let’s have a quick look at Craigslist right now and see whats there. 

You can pick any city, if you don’t know about Craigslist. It’s also worldwide. 

You can see “gigs” at the bottom. If you click on writing, it will bring you here: 
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May 4th, “get paid to write articles.” 

“Teens, Moms, Dads, Young Adults – Writing Gig”. Boom. 

“Get paid for writing short articles.” 

“Love deer hunting and technology? Need Social Media Manager.” You could easily go over to 

odesk and hire someone for this. It’s crazy! 

This is all just one city, and one specific gig. The possibilites are endless, you could even hire an 

outsourcer to compile these things for you on a daily basis. 

You can get all this stuff done for $5. 
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You can also go into any other things, like programming. You can get the details from them, and 

post that exact same thing on odesk and mark it up whatever you want. These are high-paying 

gigs, and you don’t have to do any of the work! The sky really is the limit. 
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Quick Recap 
 

Step 1: Highlight your needs. You have to make a list of your top income generating tasks, 

things that you hate doing, and things you can’t do yourself. 

Step 2: Cast the net. You find outsourcers on Fiverr, odesk, or wherever else. 

Step 3: Narrow the field. Go through the litmus test and select some great workers. 

Step 4: Delegate and manage using Jing, and get the work done. 

Step 5: Crown Jewels. Take care of your superstars. You don’t need many people, and you only 

need 1 person that drive traffic really well, and the right instructions to give them. 

Step 6: Quick cash strategy. 

 

Would you agree that you’ve now received a great deal of information right now? 

But if you have never done outsourcing, it could be a little overwhelming right? 

You might still not be sure: 

 Where to start 

 What work to outsource 

 How to choose the right people 

 How much to pay 

 The right way to manage the project 

 Which sites to use for which jobs 

 Knowing how long a job should take to complete 

 How to give clear instructions so the job is done correctly 
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Introducing: “Free Time Formula” 
 

Is it OK if we reveal the fast & easy way to make all of this happen for you? 

(Hopefully your answer is a resounding “YES!”) 

 

 

 

This is 6 weeks of training!  

It’s going to bring you up to date on how the whole Free Time Formula works, all the 

techniques being used, how to manage everything, how to post jobs, and you’re even going to 

get templates. Plus you’re going to get products. The stuff that Tom sells and outsources 

himself. 
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You are going to learn how to start any online business from scratch. It doesn’t matter if you’re 

brand-new, and if you are you are going to save so much time. This is the best thing for you, 

and you don’t need to know anything first. 

Become an authority in any market place in just 28 days! 

You can basically dominate any marketplace in 28 days when you have people working for you. 

Plus you get to make sales! 

This is important because there is no point doing this work unless it makes money. That’s the 

key. 

This is for you if you want to… 

 Cure overwhelm 

 Have a lifestyle business that you enjoy working on. 

 The freedom to travel. You can run this business from anywhere, all you need is a laptop 

 All while making a 6 figure income. 

 

http://www.myftf.com/jay
http://www.myftf.com/jay


CLICK HERE to Access Free Time Formula Masterclass (and All Our Bonuses) 

This Offer Disappears Forever on Sunday, January 29th @ Midnight PST 

Why This is Exactly What You Need 
 

Here’s how we’ll do it: 

 

Module 1 is all about how to start fast on a shoestring budget. I can understand it can be 

intimidating starting out, people say that you need to hire full-time people and things like that. 

It’s nonsense. We’ll show you how to do it fast and on a shoestring budget. 

 We’ll show you how to outsource 80% of your online tasks for $5. 

 Traffic generation 

 Squeeze pages 

 Blogs 

 Video creation 

 Video sales letters and more 

You’re going to get a $22,000 case study and walk through. It was made within 90 days! 

Plus you get the secret site which is used to get work done for $0.02 a task! And it’s not some 

fly-by-night website, it’s owned by AMAZON! 
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Module 2 is over the shoulder hiring. You can watch Tom hire someone live so you can copy the 

same process. 

 You also get his crucial yet critical 6-step process you MUST follow in order to build a 

great team. 

 You can even use the people that he hires as your own! They aren’t full-time, and 

anyone that he evaluates and makes it through, you can just hire them yourself. 

 How to get great deals from your staff. You’ll never pay full price again! You don’t have 

to spend a lot of money, and it can’t be reinforced enough. 

 A review of all outsourcing sites, which are the best for certain tasks and things of that 

nature. 

 

 

Module 3 is the “content machine.” This is where you are walked through all of Tom’s best 

resources for getting content created. This is anything from articles to ebooks, you can have 

anyone do this for you. 
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You can get content for Facebook, blogs, whatever. If you don’t like making content, you’re 

going to love this. 

Plus he’s going to show you how to create a product faster and easier than anyone else in your 

market. Money loves speed. If you can create more products faster, you’ll make more money 

hands down. 

If you don’t have a product, this is going to be amazing for you! 

Plus you’ll learn how to syndicate your content and go from zero to total market domination in 

90 days. You can literally spend 15 minutes in the beginning of the week, and have outsourcers 

syndicate all content in distribution channels, and literally dominate the market in 90 days, 

 

Module 4 is how to go from zero to full automation. 

After reading all this material so far, you might have been thinking up ways to scale this up and 

make even more money. 

Well this is exactly the best way to do that! 

How to hire someone full time for just $180/month. 

Or if you don’t want to hire someone full time (40 hours a week), you can hire someone part-

time for $2 an hour. 10 hours a week, for a couple of bucks an hour. Just imagine how much 

money you can make if you have someone doing 20 hours a week for you, going through your 

products that are sitting there collecting dust, and implementing them for you. 
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This is where the fun begins. Once you’ve learned to outsource, you can really make some 

money. Here is the profit replication system. Weeks 5 & 6, he’s going to pull back the curtain 

and show you all the things behind his business. So you can literally go and copy them. 

He’s going to show you how to make $1,000 with someone else doing 95% of the work. 

He’s going to show you the exact income streams and methods that you can outsource, which 

allowed him to make $200,000 in just a few months. 

All you have to do is copy what he’s doing and have someone else implement it for you! 

Tom is an awesome guy with an abundance mindset, and he has no problem at all sharing his 

personal business strategies. 

 

Video cash stacker: the exact method that brought in $4,722 in just 7 days. Mentioned earlier 

was a specific video on Fiverr, and this is how he did it. It’s dead simple, sending out a few 

emails. You’ll get the exact emails and everything, all you have to do is copy it. 

Simple list automation: if you’re needing to build a list, or getting involved in that, you’re going 

to love this. It’s how Tom’s outsourcer adds 50-100 new subscribers a day! You can have your 

outsourcer do this for you, in any market, and it’s dead simple.  

FB offline daily payday: how to get $100 checks like clockwork. This exact process Tom shared 

with his brother, who’s 16 years old. He’s now bringing in just over $4,000 a month with this. 

It’s all outsourced. However, you also get his emails swipes, scripts, and everything. Just give 

them to your outsourcer, and they’ll go do it for you. That’s what Tom’s brother does, and 

makes $4,000 following this stuff. 
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This is the jam-packed downloadable 60+ page outsouring blueprint, step-by-step A-Z, including 

templates and resources. 

You can just give these to your outsourcers. 

It’s in-depth instructions on how to get someone else to do any of the following tasks: 

 Product creation 

 Content writing 

 Copywriting 

 Designing 

 Programming 

 Customer service 

 All your marketing needs 

 And all the resources that Tom personally uses 
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How to Secure Tom’s Fast Action Bonuses 
 

It’s going to get even better. 

My business in a box: 

 

These are the things that Tom is selling, and you can have it to sell as your own. These are the 

exact same things he is selling right now. Sales are coming in as you read this! 

All you have to do is go to Fiverr and have someone set it up for your for $5. 

This is the exact same funnels that paid over $15,000 in 45 days… and you get them right away 

when you sign up. If you don’t have a product, this is the best solution for you, and you’re going 

to love it. 
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It’s a 2 day workshop how to set up a $10,000 a month business in just 7 days. Tom personally 

has a continuity website in mind (ie – memberships). You might be thinking that you don’t have 

any content for it. However, you not only learn how to do this in the FreeTime Master Class, but 

you can take the other bonus charge MONTHLY for them. 

 

 

 

You are getting the exact system that Tom personally used to create the dream lifestyle 

business. Where you can literally work from anywhere you like, it’s everything he does. Copy, 

learn, and implement. 
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Enroll right now: http://www.myftf.com/jay 
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You are going to want to order now because it’s a limited bonus (to 20 people)…click here: 

http://www.myftf.com/jay 
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The value is well over $3,215.00. It’s everything Tom is doing to make a lot of money online. 

When he does a bigger launch, he will be charging at least $1,000. 

So not only are you getting ahead of a huge market rush, you’re getting a massive discount. 

Just Click The Link Below NOW to Invest In Your Business Today! 

http://www.myftf.com/jayBonus!? 

Tom also has some extra bonuses for you…. 
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This is the template they use: 

 

You can see it’s really clean and a nice wordpress site. Do whatever you want with it! Sell it, 

build a list, monetize it, or whatever else. 

 

But it gets better… 
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Check out some testimonials he’s gotten: 

 

 

 Just give them to your outsourcer to implement for you. 

 Just imagine how this will explode your business by getting hoards of free traffic every 

month, AND with someone else doing all the work. 

 If you were to subscribe to this separately, it costs $27.00 per month, or $324 for a year! 

Not only are we teaching you how to outsource, giving you products to sell, and driving traffic, 

but you get access to premium services absolutely free. 

Everything you need is included to have a successful 6 figure business. 

But it gets EVEN BETTER… 

 

This one is only for the first 20 people, and this is why: 
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Tom covers the cost of your first VA for the first 40 hours. So you can give them the traffic 

strategies. All you have to do is manage the business. Copy what he’s doing, give them the 

material, and it’s all yours. 

All you have to do is go here right now, and place your order: 

http://www.myftf.com/jayIs No Risk! 
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If it’s not as good as we’ve explained, simply ask for a refund and he will do it promptly, no 

questions asked. 

Not only that, but it’s the best refund policy possible. 

Just for giving it a try, you get to keep the website regardless. 

Plus, you get the VA resources just as a thank you for trying it out! 

You don’t have to use that VA, or use that website within the 30 days, it’s good for you 

whenever you feel like giving it a try. 

It’s truly life changing stuff, and everything you need is right here: 

http://www.myftf.com/jay 
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This is a skill that you’ll learn time and time again. You’ll have access to it for life. 

You get full traffic strategies, done-for-you website, and all the resources (including a VA). 

It’s everything you need without literally building it for you (although it’s pretty close). 

So just click the link below now and get started right away… 

http://www.myftf.com/jay 
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What People Are Saying About “Free Time Formula” 
 

People were absolutely thrilled with the training that Tom presented on this Live 

Workshop…and they were even more excited about the “Free Time Formula” package that he 

offered at 50% off on this training.  That’s because they recognized the tremendous value that 

this package delivered, and recognized that this training will allow them to work less and earn 

more in their business.  Here are some comments left by new Free Time Formula members: 
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If you’re ready to get started, you must act now because this special offer (and 50% discount) 

will disappear at midnight tonight.  Click here to secure your spot…and start creating true 

leverage in your business this year: http://www.myftf.com/jay 
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