
Guru Publishing Service

Fully custom interview-style books
("DONE FOR YOU" SERVICE)

FAQs, SAQs
Hint: Get 90 minutes of audio (70-80 page book, post editing; 6x9, 14pt)

Interviewee gives YOU questions to ask them!

You get on the phone, just ask the Q's

Audio transcribed, transcription into manuscript!

Edit, format, submit... DONE!

Guru Upsell Machine
(GET MORE MONEY)

Dedicated Book site

Theme

Clone

Video Training

Amazon Reviews

Fiverr

Trade Reviews (publishing forums)

Friends and Family!

Mail your list Give 'me free chapters

Microworkers.com

Be Ethical --> Give away manuscript

SEO Services to Promote Book (via
video, Facebook, articles, press releases)

Personal Coaching

YOU can take on coaching clients

YOU can mentor writers, authors, marketers

High price tag

Optional: "piece of the action" % of sales

Optional: multi-format training
Kindle transformation

ePUB, PDF, etc.

Important: Sell on VALUE not time  :-)
"Million Dollar Consulting" by Alan Weiss

Hint: Ultimate Business Card (major hook for you!)

Amazon Bestseller
Outsource this to others

Example: John Kramer

Example: Raj Bapna

Hint: You handle it... take 20-25%
management fee on top (middle man)

Typical "Offline Consulting" Services

Web Site

Fanpage

Google Places

Local Directory Listing

Client Getting Machine
(HOW TO FIND CLIENTS)

Post-Card Mailing
(offline technique)

List Broker

Yellow Pages

Local Google Search

Backyard: Chamber of Commerce

Simple Google Search
(online technique)

Email them...

Phone them...

Technorati Blogger Firepower
(hunting for quality bloggers)

5 of 12 "hits" (42% success rate!)

What types of bloggers?

Individuals (not auto generated)

People with original content

Great content (real meat)

New JV Friend System
(work with offline marketers)

Reach out to known offline markets

Find them on Warrior Forum or from
email promotions

They sell, you deliver... split profits
high ticket, so desirable!

you're borrowing their traffic

NINJA!
"The Freebie Machine"

(Do First One for Free)

Get your first testimonial

Get kinks worked out

Get dual rights!  :-)
Client gets copy

You get copy (with rights)

Special Sauce

"I publish books..."

Tap into ego

Tap into "bucket list" (everyone wants a book)

  The Amazon Biz Box System
(or, "How to Scale Up for Volume")

Identify the Different Processes that
Go into the Completed Book

interviewers

transcriptionists

transcription into manuscript

editing

formatting

proof reading

submission

"How to Find Awesome Worker Bees"

Local

Classified Ads

College Kids

Friends (moonlighters)

Online

Craigslist

oDesk

Elance

Guru.com
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