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Top 6 Reasons why Black Owned Businesses Fail

According to U.S. Census data, new Black-owned businesses are being started at record paces. Between
2001 and 2014, Black-owned businesses grew at a rate that far outpaces any other racial group. Unfortunately,
the downside to this rapid growth in new Black-owned businesses has been a record number of business
failures.

In this article we will detail the top 6 reasons that Black-owned businesses fail and steps that can be taken to
reduce the failure rate.

1. Starting Business for the Wrong Reasons:Some of the most often mentioned reasons for starting a business
are wanting more spare time (eventually), flexible schedule, no longer wanting a boss, and pursuing your
passion. While these are all legitimate reasons, they are not always strong enough to carry the motivation and
enthusiasm needed for business success through tough times. They also underestimate what is required for
business, especially in the early days. Some key factors that should be considered when starting a business are
level of expertise in the industry, amount of capital needed to start up and sustain, and being realistic about how
much time and resources will be needed.

Starting a business places a strain not only on the business owner, but families and relationships as well. Before
you start a business, make sure that you are starting for the right reason and are prepared to handle all of the
many responsibilities of a business owner.

2. Capital Shortfall:A mistake that is often made when starting a business is underestimating how much
capital is needed and overestimating revenue in the early stages. Starting a business requires not only capital for
the purchase of the business, but also needs working capital for such things as inventory, marketing, payroll,
office space, etc. Not properly estimating how much capital is needed forces the business owner to make tough
decisions about finances more quickly than anticipated and more often than not, those decisions are detrimental
to the business.

A good rule of thumb to estimating the amount of capital needed is to double your original estimate. This will
provide a longer runway for success and allow the business owner to focus on growing the business without the
immediate strain of finances.

3. Lack of Commitment:Starting a business requires someone who is committed to ensuring that it succeeds.
This will include long hours, tough decisions, and doing tasks that you do not like to do. Neglecting the
business will cause the business to fail. Many small businesses have failed because the owners didn’t invest the
time and effort needed for success. Far too many people are sold the false dream of a 4-hour work week or only
working 20 hours per week. In the early stages of business, this simply is not true.

If you are starting a business, make sure you are prepared to be fully committed to its success. Anything less
than your maximum commitment will likely lead to failure.

4. Too Much Overhead:Stop me if you have heard this before: someone is going to start a business so they
rush out and get a logo, business cards, office space, an assistant, new office furniture, new computer, and do
not have a plan for generating revenue. This business will be an uphill battle all the way because the expenses

of the business are high from the start. One key to success is to keep overhead and expenses as low as possible.
CONTINUE ON PAGE 2

The Real Kingdom Of Judah “The Best Kept Secret”: THE REAL JEWS

The Atlantic slave trade or transatlantic slave trade took place across the Atlantic Ocean from the

16th through to the 19th centuries. The vast majority of slaves transported to the New World according to
written history were NOT NATIVE AFRICANS from Central and Western and Eastern parts of the continent,
in fact these people have been historically proven to be descendants of EARLY HEBREWS THAT HAD
MIGRATED FROM ARABIA AND EGYPT, ISRAEL AND ETHIOPIA into West Africa. These people were
attacked and sold by NATIVE AFRICAN TRIBES and Muslims to European slave traders who then
transported them to North and South and Central America. this statement is further proven through written
historical records from Arab and Muslim writers and also medieval African maps written in the 17th century by
the conquering Europeans. In the maps are shown geographical locations of Hebrew cities and Kingdoms
that were later taken into Slavery.

The First medieval African Map was Performed by the Sr. Danville Under the Patronage of the Duke of
Orleans.” Revised and Improved by Mr. Bolton(1766)

And another medieval African Map called Negroland and the adjacent countries also UPPER GUINEA
showing the principal European Settlements and Distinguishing by Eman Bowen 1747 West Africa

THE 1747 MAP SHOW THE KINGDOM OF JUDA (YahUDAH) IN WEST AFRICA

Shown in the map, the Kingdom of Juda (or Whidah) can be clearly seen in the area named the "Slave Coast
where the Portuguese first set up their slave port in 1580.

The twenty eight chapter of Deuteronomy verses 15 - 68 details the plight of the people of Yah after fleeing
Jerusalem, and fifteen centries later being caught up in the transatlantic slave trade.

On today's modern maps the place is called Ouidah, which means Whydah or Judah.

The first slaves were brought to the America's in 1510 - Notice: in the above map, the kingdom of Judah
became. or were renamed "Whidah (Judah) Slave Coast"
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BARBER SHOP
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TOP 6 REASONS (CONT.) CONTINUED FROM PAGE 1

S. Lack of Delegation:Small businesses struggle in the early stages as the
owners attempt to do every task and do not effectively delegate tasks to other people
and manage their performance. There are a few reasons that this happens. The first is

that many owners are control freaks and do not believe anyone can do as good a job

B Al L B O ND S as themselves. For this reason, they try to do everything themselves and do not

realize that they are not getting everything done and wasting time on administrative
work that takes away from growing the business. The second reason is that due to a

IEFF L Aw lack of funds, small businesses usually hire lower-paid employees that are less

skilled. In this case it is true that the quality of work is less than adequate, but since
the business cannot afford higher-paid, well-skilled employees, it must deal with this

O: 407-674-8997 until it grows.

For the best results, the business owner should delegate as many tasks as possible

c. 4“7 _9 48_732” and then performance-manage their team for continual improvement. Employees will A N G E LO T H O M AS
@

often outperform expectations when given responsibility and coaching.

6.  Failure to Plan:The thought of writing a 30-page business plan is overwhelming O F F I C E 407 . 483 _4169

to most, which is why only a small percentage of small businesses have them.
CALL ANYTIME Although a full business plan is ideal, something much shorter will suffice. The most C E L L 407 . 369 . 0536

important reason to have a business plan is to ensure that you have considered every
OPEN 24 HOURS aspect of the business and how it will be handled. It also sets a clear picture of the 619 N. MAIN ST
future and keeps everyone focused on the right tasks. When there is not a written
7 5 O S O r n Bl m Tr plan, the business can go in various directions and too many situations will occur KI SSI M M EE J FL 3474 1
. Urange blosso + | that have not been planned for FREEDOMFIRST817@YAHOO.COM

If you are starting or operating a small business, you should at minimum complete a

Off]_ Ce #2 8 2-3 page business plan that addresses all aspects of your business. You will be
surprised at the level of focus and clarity this will provide as you go forward.
To start and operate a business is not an easy feat and requires both skill and luck to
Orlando) F L- 3 2 8 O 5 be successful. But there are things that the business owner can do that will help to

ensure they do not fall to the pitfalls mentioned above.
What are some of the reasons that you have seen that cause Black-owned businesses

i s E RVING ALL to fail? What can be done to fix that?
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THE KING GENERAL SHOW IS BACK AT NOON Total Credit Fixer @
The King General Show is a radio talk show hosted by 'WE DONT JUST FIX YOUR CREDIT =
Samuel LaRay (King General), and is heard by thousands of WE FIX YOUR LIFE GET YOUR FINANCIAL LIFE BACK'
listeners every Monday at 12 Noon EST on the Orlando radio LET US REMOVE
station, WOKB 1680 am, the show is also heard by listeners via * Bankruptcies  * Inquiries * Student Loans
internet and mobile app. The King General Show first aired on * Tax Liens * Civil Liens * Wrong Addresses
March 30, 2015 and was started to discuss biblical topics with| * Judgments * Slow Pays* Foreclosures * Medical Bills
the listeners that are not discussed in church every Sunday, * No Pays * Charge Offs * Incorrect SS Numbers
and in mainstream Christianity. The King General Show also * Tncorrect Birth Dates * Incorrect Places of
discusses Topics of African American History in connection Employment * Repossessions
with the bible and the current effects of slavery and racism in 5 5
the US still today. The Show has generated many followers WWWTOta leEd |t F IXer.com
and listeners from hearing previous shows through Facebook

and YouTube channels with over 30,000 video views, hundreds

of subscribers added, with more added daily. The King General &

Show also interviews business owners, community, activist, " <; o4

government officials, entertainers and more. TO HEAR - ~N
JUNE 30™ 8
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South Orlando Job Connection Center
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IMPORTANT NUMBERS

TEENS EARN MONEY
4 EARN YOUR OWN CASH!!!
*Earn $25 to $100 weekly or more, Part-time
*After School & Weekends
*Make Your Own Schedule
*ALL TRANSPORTATION PROVIDED
*Ages 14 thru 17 Years Old
*ALSO HIRING SUPERVISORS
CALL NOW 1-800-764-4420 or 407-209-9559

Brczs Guneral Pfome

& MHonwnents
"Your Affordable Friend
In The Funeral Business”

Easy Credit - Affordable Rates
Cre

tion Starts At $399.00

Orlando

(407)- 841-2351

In House Financing
(407)-953-6556

Orange Co. Health Dept.: (407) 836 — 2600
Christian Service Center: (407) 425 — 2523
Blueprint Employment Program: (407) 246 — 4490
FL Domestic Violence: (800) 500 -1119

Emergency: 911

F1 Abuse Hotline: (800) 962 -2873
Health Care Center for the Homeless: (407) 428 — 5751
HOPE Team: (407) 428 — 5751 Ext. 320
Homeless Service Network: (407) 893 — 0133
Legal Aid Society: (407) 841-8310
Mustard Seed (Furniture): (407) 875 — 2052
Orange Country Social Service: (407) 836 — 6500
JMJ Pregnancy Center: (407) 839 — 0620
Community Food & Outreach Center: (407) 650 - 0774
Social Security: (800) 772 -1213
Access Florida — Food Stamps: (866) 762 — 2237
Catholic Charities (immigration services): (407) 658- 0110
Samaritan Resource Center: (407) 482 - 0600

GOODWILL Industries & Orange County's
Neighborhood Centers for Families

Referral Services
*Food Assistance

*Childcare
*Counseling providers
*After School Care
*Housing Assistance
*Health Services
*Computer Training
*Adult Education
*English for Speakers of Other
Languages (ESOL)

Employment & Job
Readiness Services
*Improve your employability skills
*Develop an effective resume
*Target potential employers
*Learn interview techniques and strategies
*Explore career paths & training opportunity
*Learn to sell yourself & land the perfect job
*Free "one-on-one" assistance with an
Employment Specialist until you find a job

All NCF
services
provided at no
cost to Orange
County

- .0ak Ridge Pine Hills lvey Lane
dents 18 .
residents 150 Amidon Lane 2000 Beecher Street 5151 —c Raleigh Street

years of age or

Orlando, Florida 32811
older
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Covenant House Florida

Toll-Free: (800) 441-4478

5931 E. Colonial Drive
Orlando, FL 32801
Phone: (407) 482-0404
Fax: (407) 482-0657

IF YOU ARE UNDER AGE 21 AND NEED A SHELTER
BED PLEASE CALL 407-482-0404 IN ORLANDO.

: Covenant

4=

House Florid

Opening Doors for Homeless Youth

Get a AD like this
for your Business

CHAMP'S AUTO SERVICE
M350 7ace

"COMPLETE AUTO REPAIR
& MAINTENANCE SERVICES"

ENGINE-TRANSMISSION -TUNE UP-BRAKES
NEW TIRES-HEAT & A/C-COOLING SYSTEM
SHOCK STRUTS-BELTS-TIMING CHAIN

*Professional Auto Repair Services GET YOURS TODAY!

*We do ALL REPAIRS big or small CALL NOW

*Satisfaction Guaranteed

*FREE Estimate 4211 N Orange Blossom Tr. I-833-KG-TIMES
Unit Al, Orlando, FL 32804 www.TheKGTimes.com

SHELTER (MEN)
e COALITION FOR THE HOMELESS
(407) 377 -9773
639 W. Central Blvd, Orlando, FL 32801
Monday — Friday: 9:00 a.m. — 5:00p.m. (for intake only)
¢ ORLANDO UNION RESCUE MISSION
(Bring picture ID)
(407) 423 - 3596
410 W. Central Blvd. Orlando, FL 32801
Every day from: 3:00 — 6:00 p.m.
*  SALVATION ARMY
(407) 423 -8581
400 W. Colonial Dr. Orlando, FL 32804
Monday — Friday: 4:30 — 8:00 p.m.
‘Weekends: 4:00 — 8:00 p.m.
SHELTER (WOMEN AND CHILDREN)

e COALITION - CENTER FOR WOMEN / CHILDEN
(Call from 9:00 — a.m. to 12:00 p.m. (noon) for intake
(407) 426 -1250
639 W. Central Blvd. Orlando, FL 32801
Sunday, Monday, Tuesday, and Thursday from 9:00 a.m.
to 12:00 p.m. (Noon)
¢ COVENANT HOUSE (Youth /18 -20 years old)
Toll Free: (800) 441- 4478
5931 E. Colonial Dr. Orlando, FL 32807
Open 24 hrs
¢  SALVATION ARMY WOMEN / CHILDREN
(407) 423 -8581

400 W. Colonial Dr. Orlando, FL 32804

Every day from: 4:30 — 8:00p.m.
*  WOMEN'S RESIDENTIAL & COUNSELING
CENTER (WRCC)

(407) 425 -2502

107 Hillerest St. Orlando, FL 32801

Open 24 hrs.
¢ ORLANDO UNION RESCUE MISSION

(407) 423 -2131

e WOMEN'S RESIDENTIAL &
COUNSELING CENTER (WRCC)
(407) 425 -2502
107 Hillerest St. Orlando, FL 32801
Open 24 hrs.

e ORLANDO UNION RESCUE
MISSION
(407) 423 -2131
1525 W. Washington St. Orlando, FL
32805
Every day from 9:00 — 4:00p.m.

LODGING AND COUNSELING
¢ BETA Center: (407) 277 — 1942
e Center for Drug Free Living:
(407) 245 - 0012
¢ Central Care Mission (men):
(407) 299 -6146
* Compassion Corner: (407) 488 -1955
¢ Harbor House (domestic violence):
(407) 886 - 2856
¢ Family Promise of Greater Orlando:
(407) 893 — 4580
¢ Lakeside Behavioral: (407) 875 -3700
e Maxwell Garden: (407) 447 - 1211
*  Maxwell Terrace: (407) 521 - 6335
e Open Homes Fellowship (men) (407) 382-7962
e Shepherd’s House: (407) 674 -7386
¢ Teen Challenge: (407) 330 -9600
* VA Medical Center
(407) 629 — 1599 Ext. 6607
¢ VA Homeless Vet Program: (407) 234 -2272
or (407)429-8628
*  Wayne Densch Center: (407) 599 — 3900
* Pathways Drop in Center: (407) 843 -5530

CHRISTIAN SERVICE CENTER (DAILY BREAD)
(407) 425 - 2523
808 W. Central Blvd, Orlando, FL 32805
Monday - Friday
12:00 (noon) - 1:00 p.m.
COALITION FOR THE HOMELESS

(407) 423 - 8581

Monday - Friday

SALVATION ARMY (FOOD PANTRY)
(Bring picture ID or Social Security Card and 1 proof of residency)

400 W. Colonial Drive, Orlando, FL 32804

9:00 a.m. - 4:00 p.m.
ST. GEORGE ORTHODOX CHURCH

(407) 426 - 1250
639 W. Central Blvd, Orlando, FL 32801
Everyday — Dinner for the community 7:20 p.m.
FIRST PRESBYTERIAN CHURCH OF ORLANDO
(407) 423 -3441
106 E. Church St. Orlando, F1 32801
Sunday
6:30 - 8:00 a.m.
ORLANDO UNION RESCUE MISSION
(407) 423 - 3596
410 W. Central Blvd. Orlando, FL 32801
Saturday
10:00 - 11:30 a.m. (or until it"s finished)

(407) 451 -0242 ask for Rachel
(Parking lot) 24 N. Rosalind Avenue, Orlando, FL 32801 (at Wall Street)
Monday: 6:00 - 8:00 p.m.
Tuesday: 6:30 - 8:30 p.m.
Wednesday: land 3 of each month from: 6:30 — 7:30 p.m.
Thursday: 5:00 -6:30 p.m. and 5:30 -7:30 p.m. Alternate
Friday: 5:00 — 6:30 p.m.
Saturday: 8:00 -10:00 a.m. 8:00 - 10:00 a.m. (1st, 3rd, & 5th of each month) ==
1:00 a.m. -1:00 p.m. (2nd and 4th of each month)
5:00 - 7:00 p.m. (1st & 3rd Saturday) and Sunday: 5:00 - 6:30 p.m.
FIRST HAITIAN BAPTIST CHURCH OF ORLANDO
(407)-578-6988 - Call for further Information and Instruction
4701 Lenox Blvd, Orlando, FL 32811
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